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PROGRAM ANALYSIS STAFY
Project #3-1

Inventary of Agency Controls |
Diary 16 December 1963 - outline Executive Director's request.

farget Campletion Date: 10/15 Juunry 1964

‘Objective :

To 1dentify existing Apncy and office centyols - formal and
informal - boing exsrcised over selected administrative areas.

Proposed Action
1. Linit survey to Administrative Support.
2. Items to be surveyed:

a.
b.

c.

..
)

Overtime
Travel - Less than first class
Use of privately owned autamodiles '
Use of QP wvehicles
. Use of Agency wehicles :
Telephone - Equipment
Local and long distange calls
Property - Furniture
Safe Houses
Alr Conditionars
Printing requisitions
Representational allowances
Moving Agancy components (space alteratioms)

3. Amroach: | -

8.
b,

Ce.
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Check administrative practices in selected offices to deder-
mine the extent of adherence:to Agency emﬁohndthom
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